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This newsletter has been produced at one of the 
oddest and most challenging times for all of us as we 
face a worsening crisis from the Coronavirus pandemic.  
Many of you will receive this at home because you 
can no longer come into the office, which makes it 
even more important that we maintain high levels 
of communication at every level, both internally and 
externally.

First, let me offer my best wishes to all of you and 
your friends and families at this time.  Our number 
one priority right now is to ensure your safety and 
well-being through a range of measures that include 
working from home wherever possible as well as 
following Government instructions concerning distances 
that must be kept between us all, hand-washing and 
general cleanliness.  This has all been supplemented 
by an enhanced Company Sickness Policy to provide 
improved support for any employee directly affected by 
the Coronavirus.  We will continue to take early positive 
action to ensure that we are doing the right things at 
the right time.

Our other key priority is to ensure that our business 
continues and survives during this challenging time and 
indeed is able to thrive as we emerge from the crisis.  
As with all companies, the current situation is extremely 
serious for STS Defence and I think we all realise that it 
will get much worse before it gets better.  It is not just 
a case of changes to the way you live and work.  To get 
through this as a business will take flexibility, ingenuity 
and resourcefulness.  This is all the more important 
because we deliver critical services to MoD and 
manufacture essential equipment for defence – we do 
critical work and we therefore have a responsibility to 

do our best to keep delivering where needed.

Over the coming weeks and months we will be asking 
you all to work in different ways, to cover and support 
others, and possibly to change your work more 
fundamentally.  This will all be to maximise our ability 
to continue to deliver what is important and to ensure 
that our business survives.

We can also pause at this moment and celebrate what 
has been an exciting start to the year with some major 
successes.  Not least has been the recent equipment 
installation work for the Royal Navy in Faslane.  In a 
critical support role to Babcock as the prime contractor, 
we have been delivering a number of complex and 
important installations since late last year that draws 
upon not just our expert installation capability but also 
procurement, fabrication and manufacturing from across 
STS Defence.  Earlier this year we also received formal 
approval from Rolls-Royce to commence manufacturing 
of their equipment modules, as well as being selected 
for new manufacturing work across a range of platforms 
including the future Dreadnought submarine, and also 
winning the largest order book for our Subsea team 
that they have ever seen to be delivered.

When you stop and consider how well STS Defence has 
done and what a great capability we have, it makes it 
even more important to make sure that we do the right 
things for now and for the future.

Thank you to everyone for your continued support and 
making STS Defence the great business that it is.  

With best wishes,

Jonathan

April 2020

From Jonathan...
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STS Defence recently shared in BAE Systems’ success, 
accepting the BAE Systems Chairman’s Business Leader 
Award
The Award celebrates the people and achievements that 
are key to the success. The award panel reviewed many 
nominations worldwide and judged “50 Shades of Grey 
or a Black Box” to be among the top ten winning entries 
in this category.

STS Defence has been awarded a contract from Orbital 
Marine Power to build and supply ruggedised underwater 
connectors for the main power, low voltage and data 
cables supplying the 02-2000 tidal turbine. 
The connectors were rapidly developed to withstand 
the harshest environments specifically for this application 
and, at up to 180mm in diameter, are the largest we have 
ever produced.  They are modular in construction and 
can be easily adapted to suit other, similar applications in 
future.

Our challenge had been to design and manufacture a 
Line Replaceable Unit (LRU) which would reduce a 
half day console modification down to only 30 minutes. 
The LRU had to use existing fixings points and cable 
connections on the platform whilst maintaining the same 
weight and centre of gravity.
The team from Design and Manufacturing received the 
Award on behalf of STS Defence at a ceremony at the 
Science Centre in Glasgow,
To top the evening off, the opening speech mentioned 
STS Defence as providing an invaluable service in 
complimenting their own design teams. We were, in fact, 
the only SME among the winning nominations.

BAE Systems Chairman’s Award

Rolls-Royce

WiFi Installation

Subsea Contract Award

A team from STS Defence recently completed the 
complex installation of our Maritime Multimedia WiFi 
afloat system onboard the first of Britain’s two new 
aircraft carriers, HMS Queen Elizabeth. 
The installation and Harbour Acceptance Test was 
completed in March, rounding off a programme that was 
started in August last year with a partial fit completed by 
Ashley Grist while the carrier was deployed on Westlant 
19 trials in the USA. 

A major milestone has been reached with Rolls-Royce 
when the first batch of MT30 Gas Turbine engine control 
assemblies, (EIO and PTM) left our production line after 
extensive performance testing and qualification by both 
STS Defence and Rolls-Royce teams.
Further development in this area will soon result in us 
becoming recognised as Rolls-Royce’s preferred repair 
facility for the EIO and PTM units.

We’ve also received a new contract from Rolls-Royce 
to manufacture twelve switchboard panels as part of the 
major Power Improvement Project (PIP) upgrade for 
the six Type 45 air defence destroyers. HMS Dauntless 
will be the first ship to undergo PIP which involves dry 
docking, cutting the ship’s side open and replacing two 
diesel generators with three more powerful units.

Within the Royal Navy it is recognised that there is 
an issue with staff retention in part due to the feeling 
of social media isolation that naval personnel endure. 
Our solution enables ship’s companies to access the 
internet even when at sea to keep in touch with family 
and friends using social media, as well as doing practical 
things like online banking. 
Thirty two wireless access points were installed in 
communal areas such as junior and senior rates’ 
recreational spaces and messes, the wardroom, the 
hospital area, dining halls and in Officer’s areas. Users 
share between 2 and 10Mbps depending on the satellite 
bearer; since most people probably get more than that 
at home, co-ordinated access to WiFi is essential to keep 
everyone happy!
Due to planning complexity and ship availability, the 
installation took around 14 weeks, spread over four 
phases with up to six of our engineers, led by Rob 
Gwalchmai, on-board at any one time.
Future enhancements to the system include the addition 
of the BFBS video-on-demand player so that users can 
access TV Channels over WiFi, and integration with 
Airbus’s Maritime Network Evolution system. We are 
currently planning to repeat the installation on the 
second carrier, HMS Prince of Wales, later in the year.
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According to our customer,  the Orbital O2 will 
comprise a 72m long floating superstructure, supporting 
two 1MW turbines at either side for a total power 
output of 2MW, at a tidal current speed of 2.5 m/s. With 
rotor diameters of 20m, it will have a swept area of 
600sq metres, the largest ever on a single tidal generating 
platform to date. The turbine is currently planned to be 
grid connected at EMEC’s Fall of  Warness tidal energy 
test site, off Orkney’s northern island of Eday by the end 
of 2020 with a view to being fully operational in early 
2021 supplying the National Grid on Orkney.  A second 
unit is planned for manufacture and installation in 2022.
This is an exciting and important project for us, not only 
for its scale but also because of the innovative design 
and the possibilities it presents for the future of energy 
production in the UK as the world’s most powerful tidal 
turbine. 
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to look at improving benefits further as part of our 
strategic planning this year.

Strategy for success – A number of good ideas were 
received during the survey to help improve and add 
to our strategy.  All of those are being taken forward 
into our strategic planning sessions that will result in a 
presentation to our main Board for approval later this 
summer.

Process improvement – Some work on this has 
started across the business – in particular our design 
process was fully updated at the start of the year (a 
major activity) and a number of smaller processes have 
also been revised such as sales and audits.  We still need 
to deal with the larger task of integrated processes that 
cover cross-business working and we hope to improve 
these to create greater efficiencies as soon as we can.

Facilities – There has been a strategic action to improve 
our facility in Gosport for a while now.  We are pleased 
to report that some significant progress is being made 
with the landlord.  We now have reasonably detailed 
plans and costings for two options that will transform 
the site and building.  We are looking at how we can 
move this forward and will report more details later in 
the year.

Use of technology – The main focus in this area has 
been to improve our core systems.  We have had two 
sessions with our MRP system supplier 123 Insight 
where they have identified some quick wins as well as 
a slightly longer term plan over the next year to move 
towards one core system for the whole company.  
There are also some smaller projects which are being 
encouraged and are well under way including use of 
video to support communications and an online learning 
portal for improved training.

Resources to deliver – We have our own dedicated 
Head of Resourcing who started at the end of last year 
(see back page for new starters) in order to provide 
this improvement area with the focus it needs.  We have 
better structures for our temporary staff and have an 
extensive recruitment campaign in progress for all the 
important permanent roles that we need to fill.

Staff development – Training and development is a 
critical part of everyone’s role and another of our core 
values.  We have introduced two new apprenticeships for 
existing staff and are looking for opportunities to do this 
more widely.  Our plan for a leadership and management 
development course has been delayed while we find a 
new provider but should start very soon.

Inclusivity – This is an area that is very closely 
monitored by all senior managers and any issues are 
dealt with quickly and positively.  In February we were 
recognised by the Department for Work and Pensions  
as a Disability Confident employer.  As part of our 
pledge, we will continue to ensure that our recruitment 
process remains as inclusive as it possibly can be. The 
next stage is to consider how we can become more 
inclusive outside of the office and in our local community.  
Ideas and volunteers to help champion this will always be 
welcome!

Employee Survey

Last November, many of you completed the Employee 
Survey, and you highlighted ten areas where you 
particularly wanted to see improvements. Here is a quick 
snapshot on where we are on those subjects, more to 
come in the next few months:

Employee engagement – We are constantly looking 
at ways to improve engagement with all our staff – this 
newsletter being just one example of what is being done.  
We are always open to new suggestions and intend 
to revitalise the employee forum with new expanded 
membership.

Empowerment and delegation – It is reassuring to 
see these as areas for improvement from the survey 
because they represent one of our core values as a 
business.  We are introducing leadership and management 
development training at all levels this year as well as 
continuing with the important background task of 
improving job descriptions and structures.

Rewards and benefits – For the recent January pay 
review we benchmarked the salaries of about half of the 
roles across the business; more than we have ever done 
before.  Benchmarking is a complex process that involves 
looking at national trends for specific skills as well as 
local demographics.  In discussion with the employee 
forum, it appears that many benefits already offered by 
the business are simply not known about and we must 
work harder at promoting these.  We will also continue 
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Roy Stout recently joined us as Head of Design 
and Manufacturing

If you’ve got a topic of interest, something you wish to tell the company 
or someone you think deserves recognition then please send an email to:
marketing@sts-defence.com 

Welcome our new starters

“I am extremely excited and motivated to be embarking 
on a new career working in a dynamic and synergetic 
SME delivering phenomenal engineering solutions to 
aerospace flight, surface and subsurface platforms with a 
very strong and experienced team.

“It’s been approximately 6 months in the role, and the 
time has flown. If there’s one aspect of the appointment 
that has stood out so far it’s ‘you’, the ‘people’. I feel 
privileged to work within a business with individuals who 
represent a unique set of values, aligned firmly with those 
of my own, when it comes to working together in order 
to ‘get the job done’ and are passionate about making a 
real difference to the defence sector! The business itself 
is inspirational in terms of what has been achieved over 
the years, and within my short time with STS Defence I 
have even seen it go from the strength to strength. My 
aim, and with your help, will be to make us the ‘Employer 
of Choice’ in the region and therefore attract the best 
talent to work alongside ‘you’ all. Looking at what we’ve 
achieved already, what will it look like 12 months from 
now?! 
There is so much potential to unlock and a wealth of 
opportunity that awaits, suffice it to say I’m excited to be 
a part of this journey with you all…”

Meet Roy... ... and Caroline

Dogs or Cats? Dog
High-tech or Old school? Old school
Vacation or a New TV? Vacation
Ninjas or Pirates? Pirates
Coffee or Tea? Coffee
Star Trek or Star Wars? Star Wars
Savoury or Sweet? Savoury
Night out or Night in? Night in
Marmite or Marmalade? Marmalade
Renaissance or Modern Art? Modern

Dogs or Cats? Cats
High-tech or Old school? Pass
Vacation or a New TV? Vacation
Ninjas or Pirates? Ninjas every time
Coffee or Tea? Coffee, and even better if 
it’s from Paul Jenkins ;) 
Star Trek or Star Wars? Read ‘Be more 
Leia’, and there’s your answer!
Savoury or Sweet? Both, why the torture 
of having to choose?!
Night out or Night in? Night in - good 
wine and Netflix!
Marmite or Marmalade? Marmalade.
Renaissance or Modern Art? Can anyone 
explain the piece entitled ‘comedian’- a 
banana duct-taped to a wall??? It sold for 
$120k!

Other recent new starters:
Karen Scott Engineering Support, Project Support

Stuart Wooden Engineering Support, Project Engineer

Joanne Evans Material Controller

Lucy Lane Graphic Designer, Training

Stephen Enright Material Controller

Chris James Configuration Controller

Alan Markwick Production Engineer

Kevin Steward Production Operator, Subsea

Connor Wornham Material Controller

Joseph Croxton Engineering Support, System Engineer

Noelyn Aighton Expeditor

Shantelle Bizley Cleaner

Stephen Enright Material Controller

Robert Murdoch Engineering Support, Fitter

Russell Chapman Logistics Manager

Caroline Keith has joined us as Head of Talent 
Development and Resourcing

Caroline and her family, Abigail 11 and Elliot 8, also enjoying life on the Solent

Roy enjoying life on the Solent

My vision is to develop a 
much more effective and 
efficient operations team 
that capitalises on Lean 
tools and techniques that 
maximise flow velocity 
in production with right 
first time designs and 
advanced engineering 
solutions. 
On a personal note, as 
I live on the beach, I 
rejoice being on/in/under 
the ocean either yacht 
sailing, sea/beach fishing, 
snorkelling or kayaking!”

sailors!


